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a multi-million renovation of the 
Owen Dolen Recreation Center.  We 
are confident that the combined 
effects of these initiatives will help 
us to continue the push to increase 
foot traffic for the growth of all of 
our members.
As we close out this year, we renew 
our call to all BID members to join 
the efforts of the Board and bring 
in new ideas and new energy for the 
continued growth and revitalization 
of this great and historic district.

—Midway through the year our 
amazing Executive Director, Lisa 
Sorin, left to take the helm as Pres-
ident of the New Bronx Chamber 
of Commerce.  We wish her well 
in this new and important posi-
tion, knowing that the important 
work she did here will continue to 
benefit us as she works her leader-
ship.  Filling her shoes as our new 
Executive Director is Yasmin Cruz.  
Yasmin has worked closely with us 
and Lisa throughout the years on 
many of the BID’s signature events.  
We welcome Yasmin to the team 
and look forward to her continued 
exceptional work in the Square.

 The coming year promises 
to be very exciting.  New busi-
nesses are setting up in our BID, 
and major building renovations and 
new developments have begun to 
dot the landscape. Of particular 
note is the construction of a new 
development on Blondell Avenue 
which will include 225 parking 
spaces accessible to consumers 
visiting our member businesses.  
We thank our Councilman, Mark 
Gjonaj, for his effort in negotiat-
ing the finer points of the deal and 
guiding some difficult negotiations 
through the City Council. Other 
renovations to the Square include 

John Bonizio
Board of Directors, Chairman

Letter from the Chairman
—
"Another year in the books and the 
Westchester Square BID continues to 
make strides to revitalize the gateway 

to the Northeast Bronx."



Yasmin Cruz
Executive Director

Letter from the Executive Director
—

—The 2019 fiscal year has been one 
of transition, learning and growth 
for the Westchester Square Busi-
ness Improvement District and 
its respective leaders. Since its 
establishment in 2012, WSBID was 
under the guidance and leader-
ship of Lisa Sorin, the first person 
to serve as Executive Director of 
WSBID. In partnership with WSBID 
Board Chairman John Bonizio, Ms. 
Sorin took the reins and was highly 
successful in developing a thriving 
business district where merchants 
and community members felt safe, 
sidewalks and streets were beauti-
fied, and an influx of merchants 

prompted a revival in foot traffic. I 
am grateful to Ms. Sorin for serv-
ing WSBID and the Westchester 
Square community with distinc-
tion throughout her tenure, and 
her efforts, passion and contribu-
tions will always be remembered. 
In looking back since I undertook 
the role of Executive Director in 
January 2019, I am proud to pick 
up where Ms. Sorin left off. My 
previous exposure in working 
with WSBID as their marketing 
consultant and planning their 
annual events such as the Fair @ 
the Square event for the past sev-
eral years has allowed me to enter 
this position with a strong knowl-
edge of WSBID, its mission and 
vision for improving and building 
businesses in the district. Along 
with a small group of talented and 
dedicated staff, I have worked 
towards strengthening commu-
nity partnerships, and creating 
new business and merchant col-
laborations to further elevate the 
reputation of the Westchester 
Square Business Improvement as 
the premiere location in the Bronx 
where small businesses flourish.

Our goal for the upcoming fiscal 
year is to fortify partnerships, pro-
vide the support businesses need 
to build successful businesses, 
and offer more opportunities to 
attract foot traffic to the Square 
through pop-up stores, events and 
activities. We seek to utilize social 
media, word of mouth and other 
means of communication to fully 
display the uniqueness and vitality 
of Westchester Square as one of 
the major transportation hubs in 
the Bronx. 

A special thank you to our Board 
of Directors, partner sponsors, and 
the stakeholders who have worked 
tirelessly to support and bolster our 
efforts this past year.   

I hope you enjoy this report and I 
look forward to all we have to share 
together as we embark upon this 
new adventure.



THANK YOU
for your support 

Assemblyman Michael Benedetto
A proponent of our Westchester Square neighborhood, we recognize and appre-
ciate the exhaustive efforts of Assemblyman Michael Benedetto who has been 
consistent in ensuring Westchester Square remains a safe and vibrant commu-
nity in which residents and the local community are welcome, and merchants 
are successful in attracting local and non-local consumers to the area.  

Councilman Mark Gjonaj
We offer special thanks to Councilman Mark Gjonaj who, by demonstrating 
endless support and partnership, provided an exclusive opportunity to expand 
our programming and services to the community. His distinguished role as 
Chairman of the Small Business Committee in City Council has enabled him to 
propel and magnify the voices of small businesses within City government. It 
was through his dedication and commitment that we successfully finalized the 
development of BIDs in the Throggs Neck and Morris Park areas. 

Councilman Ritchie Torres
We take great pride in knowing that Councilman Ritchie Torres has, in all ways, 
worked rigorously to champion for and deliver the best and most prestigious 
programs to his constituents and small businesses. Thanks to him, the Aller-
ton Avenue commercial corridor continues in its development of a Business 
Improvement District and we continue to collaborate closely with the Interna-
tional Allerton Merchant Association and property/businesses owners in the 
district.

Councilman Ruben Diaz Sr.
With noteworthy gratitude we acknowledge Councilman Ruben Diaz Sr. for 
his advocacy of commercial revitalization within the Castle Hill Commercial 
Corridor. Known for his passionate efforts, his voice has effectively amplified 
the needs of his district. As such, we have been highly successful in moving 
towards the final stages of a BID establishment. 



Par tnership Agencies

— The Westchester Square 
Business Improvement District 
(WSBID) Development Program is 
currently focusing on BID develop-
ment in Castle Hill and Allerton.

BID Development 

— We supported the Morris 
Park BID in the start of their pro-
gramming as well as kickstarted 
their social media presence to 
help them continue on a success-
ful path to a business improve-
ment district. 

Morr is  Park

— The Steering Commit-
tee continues to meet monthly 
for BID development efforts. 
We have had great success in 
outreach efforts to merchants 
and property owners. The com-
munity has been supportive of 
this BID formation and we look 
forward to moving on the legis-
lative process. 

Cast le  Hi l l
— The steering committee 
of Allerton continues meeting and 
brainstorming their objectives and 
deciding on a budget to achieve 
their corridor goals. We are looking 
forward to moving on to the com-
munity outreach for the educational 
component of BID development.

Al ler ton

— We helped finalized the 
last stages of Throggs Neck 
BID where we met with busi-
ness owners, merchants, and 
community leaders to create a 
strong partnership.

Throg g s  Neck
— Weekend Walks are mul-
ti-block, multi-day events on com-
mercial corridors that promote 
the use of streets as public space. 
Community based organizations 
apply to close commercial streets 
and provide programming that high-
lights local businesses and New 
York City’s unique neighborhoods. 
They create wonderful opportuni-
ties for New Yorkers to gather and 
see their neighborhoods in a new 
way.

N YC Depar tmen t  o f 
Tr an spor t a t ion  Weekend 
Walk s



Honorees of the Year 

COMMUNITY CHAMPION – SARA 
BONIZIO 
E X E M P L A R Y L E A D E R S H I P BY 
FAC I L I TAT I N G PA R T N E R S H I P S 
W I T H P U B L I C , P R I VAT E A N D 
S O C I A L S EC TO R L E A D E R S A N D 
WO R K I N G TO G E T H E R W I T H 
T H E M A S PA R T N E R S

LEADERSHIP AWARD – LISA SORIN 
AC K N OW L E D G E S A N D C E L E B R AT E S 
E X E M P L A R Y L E A D E R S H I P T H AT 
H A S A S I G N I F I C A N T A N D P O S I T I V E 
I M PAC T O N O U R C O M M U N I T Y

MERCHANT OF THE YEAR – SHANGHAI RED
W E R EC O G N IZ E A N D C E L E B R AT E 
U N S TO P PA B L E E N T R E P R E N E U R S W H O 
R E D E F I N E O U R C O M M U N I T Y.

COMMUNITY PARTNERSHIP OF THE YEAR 
UNITED HEALTH CARE
R EC O G N IZ I N G O U T S TA N D I N G C O N T R I B U T I O N S 
M A D E TO O U R D I S T R I C T A N D T H E C O M M U N I T Y 
AT L A R G E

LEGACY AWARD – GREG PERRY
 
I N R EC O G N I T I O N O F A LO N G -
S TA N D I N G C O M M I T M E N T 
A N D C O N T R I B U T I O N S TO 
T H E W E S TC H E S T E R S Q UA R E 
C O M M U N I T Y                



Welcome
THE SQUAREto

Jahlour Wash and Fold Laundromat
2591 St. Raymond Avenue 

718-676-1220

Shanghai Red
127 Westchester Square 

718-684-6262

Snipes
25 Westchester Square 

718-239-2718

The Grass Barber Shop 
125 Westchester Square 

347-621-0888 



A Safer Westchester Square 
Solutions we offer

−
For over two years, Anthony Garcia has been respon-
sible for safeguarding the Westchester Square BID 
and making sure the area remains safe for busi-
nesses, customers and the general public. Security 
is a key component to maintaining public safety at 
the Westchester Square BID and Garcia (“Anthony” 
as many merchants refer to him) spends his days 
communicating with the merchants and business, 
surveying the district, and reporting suspicious 
activities. His work in the district has allowed 
owners to have a greater sense of protection as they 

conduct business and they have come to rely upon 
him during those times they needed assistance. 
“The most rewarding part of this job is being able to 
help the community and I am proud to represent the 
BID in this position”. Anthony recently assisted an 
individual in need of services and contacted Bronx-
Works. BronxWorks helps individuals and families 
improve their economic and social well-being.  This 
is only one of the programs Anthony has partnered 
with to help the community.
. 



— Westchester Square BID will 
continue to ensure that the district 
is clean and safe for the businesses 
and merchants, community 
members and the general public. 

The partnership between law enforcement 
and community stakeholders is essential 
to public safety and improves the health of 
business and residential communities. In 
fact, one of our own WSBID staff members 
participated in the Citizen’s Police Academy 
and was awarded a certificate of completion 
by New York City Police Commissioner 
James P. O’Neill at 1 Police Plaza in late May. 
Through participation in this program and a 
greater understanding of NYPD policies and 
activities, our community/police relations 
have been strengthened.

Among our other accomplishments include the strengthening of 
the relationship with the local New York City Police Department’s 
45th Precinct and its Community Officers. We will continue to 
closely collaborate with our local precinct to develop effective 
solutions that ensure public safety in our district is a shared 
responsibility.



Bollywood 
@ The Square 



Back to School
@ The Square 



Halloween
@ The Square 



Small Business Saturday/ 
Thanksgiving
@ The Square 



Christmas
@ The Square 



Business 
Bootcamp
@ The Square—

This year, we introduced an innovative approach to 
helping small business owners build upon and expand 
their customer base, market their businesses more 
effectively and improve their f inancial savvy through 
a three -par t Business Bootcamp series. Merchants 
who at tended this three -par t series were pleased 
with the information and requested that we continue 
to offer these types of business-building workshops 
throughout the year to enhance their marketing and 
f inancial skills.

—
Each month from March through May, we invited all 
WSBID merchants to par ticipate in a bootcamp on 
topics such as Marketing 101 in which basic guidance 
on how to implement an affordable marketing strategy 
was presented; Legal Foundations for Small Business, 
which touched upon the premise of understanding 
business agreements and other legal documents 
used by small business owners; and Financials 101, a 
session that provided information on the impor tance 
of f inancial l i teracy and stabili ty in business.



Earth Day
@ The Square 



Beautification/
Pizza with a Cop   

@ The Square 



Movie Nights
@ The Square 



Fashion Show
@ The Square 



Fair @ The Square





Info Table
@ The Square 



Pop up Store
@ The Square 



Newsletters 

Communication and transparency are paramount to the success of business 
partnerships and in an effort to keep all WSBID merchants abreast of the activities, 
events and new business openings in the district, we have developed a monthly 
newsletter that has been distributed electronically to all merchants

— Since January 2019, we changed from a quarterly 
newsletter to a monthly electronic newsletter which 
we branded as “The Square Times”. The newsletter 
serves to update merchants each month, showcase 
merchants, announce recently enacted laws pertinent 
to small business owners, and feature various stories 
related to the events and activities taking place at 
the Square. Thus far, the response to these monthly    

newsletters has been extremely positive among     
merchants and property owners who look forward 
to its monthly release. We have also translated the         
newsletter into Spanish.  Read “The Square Times” to 
keep abreast of the activities, events and new 
business openings in the district. 



In The News 





Apple Bank
Bronx Chamber of Commerce
Bronx Council on the Arts 
Bronx Times Reporter
Cappytann's Corner Presents
ConEdison
Crown Trophy
Emblem Health
Essen Healthcare
Hutch Metro Center
Metro Optics
Metro Plus 
Montefiore
News 12 The Bronx
Rite Check
Shanghai Red
The Bronx Design Group
The New York Botanical Gardens 
United Healthcare 
Wendy's
Westchester Square and Zerega Improvement Organization

Thank You to Our Sponsors



Sect ion  o f  nat i ve

WSBID Events 2019
Tuesday, June 25th 
 Breastfeeding sit in at the park- 12pm-3pm

Saturday, July 13th
 Movie Night -5pm-9pm-Ralph Breaks the Internet 

Saturday, August 24th 
 Back to School -1pm-4pm

Saturday, September 14th 
 Movie Night -5pm-9pm- COCO

Saturday, September 28th 
 Stop N swap -12pm-3pm

Saturday, October 5th 
 Movie Night -5pm-9pm – Beetlejuice 

Thursday, October 31st 
 Halloween at the Square -5pm-9pm

Saturday, November 30th 
 Small Business Saturday- 12pm-2pm

Friday, December 13th 
 Christmas at the Square – 5pm-9pm



Goals and Objectives 2019-2020

Strategic Marketing
Increase pop-up store events which in turn brings in new potential businesses to the district
Redesign website to incorporate interactive merchant directory as well become a resource center for businesses. 
Continue Monthly electronic newsletters and print hard copies to distribute during the informational table events.
Launch corridor commercials to showcase at events, social media, and website.

District Improvement & Beautification
Additional planters will be added to the district
Work with the Department of Transportation to develop new safety additions
Research new lighting for the holidays and special events. 
Incorporate sidewalk logos to identify and showcase the BID

Merchant Engagement
Create a shopping merchant incentive program
Expand the business bootcamp merchant classes
Incorporate merchant specials on Information table days 
Use social media to cross promote merchant events 



WESTCHESTER SQUARE B.I.D.
Balance Sheet
As of May 31, 2019



Westchester Square Profit and Loss
As of May 31, 2019



     WESTCHESTER SQUARE DISTRICT MANAGEMENT ASSOCIATION

     Proposed Budget



 

Memorable Moments 
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